
that Oswald’s killer was involved 



meres new evidenc 

America’s most powerful mobsters— the same ones used by the CIA 
several attempts to kill Fidel Castro 



By William Scott Malone 



i he same ones used by tjie CIA in sever- 
al unsuccessful attempts to kill Cuban 
Premier Fidel Castro. 

I he House Select Committee on As- 
sassinations has discovered new evi- 
dent e about jac k Ruby’s activities, por- 
tions of which have been made available 
to \f>w 1 lines. I his evidence, together 
with a review of thousands of pages of 
I*BI, CIA and federal court documents, 
and interviews with law-enforcement 
officials and others, also indicates: 

® That Ruby met secretly with johnny 
Roselli in Miami two months before 
President Kennedy was killed. Roselli 



I n January !9<>7 Jack Ruby, the 
man who killed Lee Harvey Os- 
wald, sat in a Dallas jail t ell, dying 
of cancer. But he was less troubled 
bv his < iicumsianees than bv one 
consuming fear: that people 

woidd hnd out about him, !>ecause 
'here was still mm h to learn. He 
told a \ isitor, I hev’re going to find out 
abv>u! my trips to Cuba . . and the 

guns and everything.” That's what wor- 
ried Jack Ruby most in the months be- 
fore he died: that they would find out. 

In the decade since has death, the se- 
crets Rui;\ guarded have 1 lemained well 
kept But now 11 is possible' to piece some 
of them together. And wh.t? emerges is 
.in tma\ ordahle conclusion; contrary to 



Up from Anonymity: 
jack Ruby (inset) makes his 
television debut 
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Although the FBI has just released 
40.000 pages of its Kennedy assassin,; 
non file with another 40,000 pages to 
tome the middle of' this month— officials 
sav that more than ]() percent of the file 
tvill still be withheld front the public. 
But the most pertinent FBI documents 
tun o>- • by \’eu' Times were not m the 
assassin.*,, at file and were not provided 
to the Warren Commission. Mu< h of the 
new evidence about Rubs is to be found 
in the FBI s files on Cuba and on organ- 
ized crime. 

fins new evidence does not reveal 
whether Ruby or his mobster friends 
played a role in the Kennedy assassina- 
tion. But that possibility so intrigued the 
House committee that last March it 
called mob leader Santos Traffic ante to 
Washington tot public testimony. He 
was the mohstc! whose freedom fjoin a 
Cuban jail had apparently been ar- 
ranged In Ruby 1 he committee's ques- 
tiontngof 1 rafhrante was pointed: 

," M| ' I ntfiii ante, did von ever disc uss 
witlt any individuals plaits to assassinate 
President Kennedy pi tor to his assassi- 
nation?” 

"Prior to November 21!. 1968. diet vou 
Is now j.ic k Ruby?” 

While vou wete in prison in Cuba, 
were yon visited In jack Ruby?” 

b he grandf.it berk f t alia ante, 
accontpanieci in lie. lawyer, had only 
one response to ,’ervthing he was 
asked: ! tespec tf nll\ refuse to answer 

that question pursuant to my constitu- 
nonal rights under the First. Fourth, 

Filth and Fourteen! h Amendment s." 

J.tc k Ruby s story, as it is now emerg- 
ing, is the story of a man who tried all 
his life- to ingratiate himself to men like 
•Santos iiafticante — and who, to some 
extent, succeeded Ruby bore absolutely 
no resemblance to the picture of a pain- 
otic nightclub owner painted by the 
Warren Commission. He was born and 
raised on Chicago's tough West Side, 
where he became known to police as a 
brawler, a seller of hot merc handise and 
a general troublemaker. As a teenager 
he ran numhets for Al Capone, f'he 
Warren Commission knew this about 
jac k Ruby, but thought tt little more 
than an adolescent flirtation, f'he com- 
mission knew, as well, that Ruby con- 
tinued to assoc iaic with criminals, but 
believed that these associations wete 
with low-level gamblers. 'Based on as 
evaluation of the ret orb,” said the W ar- 
ren Report, ■'the commission believes 
that the evidence does not establish a 
significant link between Ruin and ot - 
gans/ed crime. " 

i o teat h ; hat c oiu lusk m. t he - ; aumis- 
ston hud to ignore memoranda ft, an us 
stuff, whit h knew about some, of Ruhr's 
ilia it Ovanes; and me staff was. in turn, 
kept in the dark bv •he FB! ami CIA. 
which knew even in e 

kuhv moved from Chi* ago to Los A n- 



gc les in 1942 and began selling handi- 
t upper s tip sheets at Santa Anita race- 
track. Johnny Roselli testified to the Ke- 
fauver Crime Committee in 1951 that 
be. too. had moved from Chicago to Los 
Angeles in 1933 — to oversee gambling 
at Santa Anita for the Chicago mob. 

Bv 1939, Ruby was hack in Chicago as 
" sec notary to the waste handlers union. 
He was once arrested in connection with 
the murder of the sec retarv-treasurer of 
the locai, although he was released for 
luck of evidence. That murder enabled 
the mob. and eventually the Teamsters, 
to take over the union. (Robert Ken- 
nedy. in his .book 1 he Enemy Within , 
tailed this episode a key step in the 
mob’s rise to domination over the 
I eamsters.) 



Luis Kutner, a Chicago lawyer who 




Jack Ruby 's story, as it 
is now emerging, is the 
story of a man who tried 
all his life to ingratiate 
himself to powerful 
mobsters — and who, to 
some extent, eventually 
succeeded 




worked with the Kefauver Committee, 
says Ruby hobnobbed with Chicago mob 
loss Sam Giancana and his crowd dur- 
ing this period. Then, after a brief stint 
in the army. Ruby moved to Texas in 
1947 as part of a Chicago mob move 
into the lucrative Dallas rackets. 

At that time, Ruby was investigated by 
the Federal Bureau of Narcotics, after 
sevetal friends who had accompanied 
him from Chicago were arrested with 40 
pounds of opium. Ruby, though, 
learned fast — from his first days in Dal- 
las. he was careful to become friendly 
with the local police. Later he became 
known as "the pay-off man for the Dal- 
las Police Department." and a man who 
had the fix with the county authori- 
ties." according to FBI documents <j not- 
ing members of the Dallas underworld. 

By 1956, a Federal Bureau of Narcot- 
ics informant had named Ruby as the 
contact lor a “large narcotics set-up op- 
erating between Mexico, Texas and the 
Fast. F'BI reports contained in the 
Warren Commission files also indicate 
that Ruby was heavily involved in vari- 
ous gambling operations in the area. Bv 
almost a|| accounts, whether it was nat- 
ron. s. gambling, prostitution or bribery. 
Jack Ruby was the man to see in Dallas. 

Yet Ruby didn't limit himself to Dal- 
las. By the late 1950s, according to his 
own Warren Commission testimony. 
Ruby had developed a panic ular affinity 



for al! things Cuban. That was where 
the money was and that was where the 
Mafia was. It was through his Cuban in- 
trigues that Ruby’s trail crossed those of 
some of the most powerful organized- 
crime bosses in America. Cuba was the 
connecting thread. 

Cuba and the Mob 

During the late 1950s, the Mafia fol- 
lowed a curious strategy in Cuba. The 
same American mobsters who would lat- 
er join with the CIA in a conspiracy to 
kill Castio were actually supplying his 
rebel army with guns, ft wasn't that the 
American gangsters wanted Castro to 
overthrow Fulgent io Batista’s govern- 
ment. (The corrupt Batista was a good 
friend of the mob.) They were merely 
buying themselves some insurance, if 
they helped (.astro, they reasoned, he 
would protec t their considerable inter- 
ests should he ever come to power. 

One of the major participants in the 
syndicate's attempt to hedge its bets in 
the explosive Cuban political situation 
was Norman "Roughhousc" Rothman. 
Beginning in 1958, Rothman, a strap- 
ping Havana-based mobster and one of 
Santos I rafficante's closest associates, 
coordinated the smuggling of arms to 
Castro. (Simultaneously, Rothman was 
splitting his take from Cuba's slot ma- 
chines with Batista's brother-in-law.) 

I he available evidence indicates that 
Ruby helped in Rothman’s gun smug- 
gling. After Ruby captured national at- 
tention in 1963, two women came for- 
ward to identify him to the FBI as a man 
they had met in June 1958, in the Flori- 
da Keys. I hey were introduced to Ruby 
bv the brother of one of the women, 
a confirmed Cuban gunrunner. The 
women were told that “Jack" was going 
to “run some guns to Cuba.” One of 
them told the FB! that "jack had a 
trunk full of guns," and that she was 
told that “more guns were hidden in the 
marshes which wouid be sold to the Cu- 
bans. 1 he other woman recalled that 
she was led to believe that "jack.” w'ho 
owned a nightc lub in Dallas, was a mem- 
ber of the “syndicate." 

Ruby was connected even more di- 
rectly to Rothman’s operation by a Mi- 
ami FBI informant named Bianey Mack 
Johnson. Johnson told the FBI that. 
Ruby was "active in arranging illegal 
flights of weapons from Miami to Castro 
iorces in Cuba, and that he was report- 
edly part-owner of two planes used to 
make the flights. 

Johnson named Eddie Browder as a 
gunrunning pilot involv ed with Ruby in 
the operation. Browder. flamboyant 
Miami arms dealt’!, was Rothman’s 
main operative in the gun smuggling, 
according to various federal court docu- 
ineiits. Browder's FB! file, which has 
not been released bv the Bureau, is 
more than a thousand pages thick. Vet 
the FBI turned over only three innoc u- 
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ous reports to the Warren Commission. 

One of tile more interesting names 
that pops up m Browder's FBI file is 
that of Frank Sturgis, better known as 
one of the Watergate burgiers. Sturgis 
was then a swashbuc k ling 'soldier of fot- 
tune, a gunrunner lor Castro and, ac- 
cording to several sources, a close associ- 
ate of Nortuie Rothman. Anothet of 
Browder’s colleagues iti the Rothman 
a rit ls-sm uggl i t ig operation, as tevealed 
in the FBI hie. was Efren Pichardo, a 
long-time friend of Sturgis. 

I he gun smuggling ■ began in mid- 
May 1958, and continued full-throttle 
that summer, with Browder, Sturgis, Pi- 
' hardo and others traveling up to Alex- 
andria, Virginia, to buy rides and ma- 
chine guns front the international Ar- 
mament Corporation (then a CIA pro- 
prietary) with crisp hundrcd-dollar bills. 

I hcv transported the arms in station 
wagons and small trucks to secret drop- 
oil points in the Florida Keys. There, 
the guns were stored until they could be 
picked up and smuggled into Cuba. 

When questioned, Pit hardo confirms 
that the arms were hidden in the mar- 
shes of the Florida Keys (where Ruby 
was seen by the two women in June 
19:>S). anti he recalls t unning guns with 
Browder and Sturgis — hut his memory 
grows vague when asked about Ruby or 
Rothman. Sturgis' memory, too, seems 
quitkiv to fade at the mention of Ruby 
anti Rothman, anti documents relating 
to Ruby's gun trafficking have mysteri- 
oush disappeared from federal govern- 
ment tiles. A 1958 tetter from a Jack Ru- 
hcnsfcin (Ruby ’s real name, which lie of- 
icn used m lonneition with his Cuban 
activities) to the State I -*r pan mem's 
Ofh« e of Munitions Controls. *ie<]iiest- 
im» permission to negotiate i he pur- 
< base of firearms and ammunition {torn 
.in Italian firm, ’ though disc over eel by 



the State Department in a 1963 file 
search, is inexplicably missing from the 
(ties today. And a 1959 Army Intelli- 
gence report on U.S. arms dealers list- 
ing a “Jac k Rubenstein” also cannot be 

— — — 

It was through his Cuban 
intrigues that Ruby’s 
trail crossed those of 
some of the most 
powerful organized-crime 
bosses in America. 

Cuba was the 
connecting thread 

■■■■■■■■■■■■ 

located, although it, too. Army Intelli- 
gence clerks found, was around in 1963, 

F.xactiy how much Ruby’s efforts may 
have contributed to the success of the 
gunrunning operation is not dear — 
probably little. Although Ruby's in- 
volvement in the gunrunning was mi- 
nor, he later told his psychiatrist and 
lawyers that he feared his role would be 
revealed and he would he considered 
unpatriotic, even communistic. Ruby 
was not alone. Ol all the Americans w'ho 
helped Castro before the revolution, 
very few talk openly of their involve- 
ment. Most simply deny it. 

1 he reason, of course, is that their 
efforts were enormously successful. 
American guns made the revolution 
succeed. They started arriving in the 
summer of 1958, and a few months lat- 
er, on New Year’s Day, 1959, Fide! Cas- 
tro inarched into Havana. Batista was 
overthrown and lied to the Dominican 
Republic .and his patron, mob chieftain 



Meyer Lansky, left quickly for Miami. 

Lansky, described by knowledgeable 
crime reporters as the c hairman of the 
Ixtard of the national c rime syndicate, a 
loose confederation of Americ a’s top or- 
ganized-crime families, was forced to 
flee because of his conspicuous friend- 
ship with Batista. He left Sx-hind his 
good friend I rafficante to make sure 
that business continued as usual. 

But Fidel Castro was determined to 
rid Cuba of the Americ an Mafia. Shortly 
after taking power, he announced to a 
small group of his advisers that he in- 
tended to nationalize the casinos and 
other American business interests. 

One of those who attended that meet- 
ing in the Havana Hilton, Castro’s tem- 
porary headquarters, was Frank Sturgis, 
by then a trusted aide. Sturgis quotes 
(.astro as saying, “I’m going to run all 
these fascist mobsters, all these Ameri- 
can gangsters, out of Cuba. I’m going to 
nationalize everything. Cuba for Cu- 
bans.” 

Sturgis, whom Castro put in charge of 
^Cuba s casinos, says he had actually been 
working undercover for the CIA all 
along; and. after the meeting, he says he 
informed several Americ an casino own- 
ers, as well as the American Embassy, of 
Castro’s intentions. 

Sturgis says he specifically warned 
1 rafficante, known to American au- 
thorities as the kingpin of narcotics in 
the Caribbean, of Castro's plans. But 
3 rafficante did not heed the warning, 
teiling Sturgis, "Not in this world; you 
think he s going to c lose up a hundred 
million dollars’ worth of businesses that 
we got.- We generate over ten thousand 
people working. He’s going to put. all 
these Cubans out of work- He'll never 
do it." 

But Santos Trafficante was soon to 
learn otherwise. Sturgis, on Castro’s or- 
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decs. Post'd down tt ic 

for^M.davsas-iw- - M ] KC ' aS,nos 
„ ore r II J ° f wh;i! in 

A, H "T ***" '”»<*< -he ,„es- 

h ' w bile C.asiro reopened the 
casinos on ,, jj n , . ' V, e 

m.-.q . lni - ,(<! basis m March 

,hC u "d«world knew ,ha, „ was 

M e b in ^u'^-Thec-mwn- 
had : ;/ Apri ‘- 

the undisputed boss of 

ih owe „ " a '"'derworid. a nested and 
M,0v * 11 »• prison. 

Soon afterward, according FB , 

-urces. at a -effing of the na, ! 

S^'n'illfc'lf '* att M< ' yer 1 ' ansk > a 

l-am ana who was u, become a central 

sas.ia.-'i 

S r B " h an assassination plan 
ed shortly thereafter."* ’ “ WerC ini,ia| - 



Ruby told tbe^H^rren" 
commission he made 
only one trip to Cuba — 
a pleasure trip in 1959. 
But he may have 
traveled to Havana six 
times or more -on mob- 
connected errands 



RUBHiATE 

In a letter to the Warn, n . 

onl„ a^.t r , anen Commission 
only declassified 1975 , J Edear 

Hciover disclosed that „ n March fl 

! bark '< )r Th Ja RUby W3S aix,Ut em- 
I nki 'h! ' n ° St audadoi » Cuban ex- 
P the attempt to secure the re- 

““ “ s *"“ 

jail— he was contacted by special 

<lTe F, <>f ^Oa lias 

office. Flynn asked ,f Ruby would be _ 

come an informant for :he Bureau 
Accord, ng to Hoover's letter, Ruby 
exposed a willingness to furffish in- 
formation. (Ruby had long been an 
[ ^° m,er u for 'he Dallas Police Depart- 
. " thC f* 01 ' 16 ' 1,1 return, would 
hen stay out of his way. But his status 

was relatively low . ) 

I , Fiynn sa y s he hoped Ruby would 
know something about crime L Dais 

bur gi n bank r()bber . es an ^ as 
hke). In fact. R uby knew ve ' 

about such activities a, the ttme be 
cause he was up to his neck in Cuban 
■ntngue with some of America s too 
mobsters— a potential gold mine of in’ 
telhgence mfomation for the FBI But 

RnXsCuh ^ kn ° W a **>“ 

I icupys Cuban connection. 

Ruhv er t u e, ;, init,ai contaa in March 
Rnby and Flynn's next substantive 
meeting was to be April 28 1959 An 
parentiy in preparation for tbifmeet' 

B^au R S r bSCqUem h- «he' 
Bureau Ruby., purchased over five 

-aoTr H° ilarS ’ Worth «f miniature 
yotding equipment in .March nr 



now ’’h T n r eff ° nS continued but thev 
, d ,. tlle official sanction of the 
h'm.ed States Central intelligence 

cred'rai COrdinS l ° !W ° newly nncov- 
,, , BI ccports, Rothman was one of 

< original liaisons between the Cl\ 
and the M afm 

others. ‘ aS SOOn joined by 

whK h h e in e ” ate hiteHigence Committee, 
whu h investigated the CIA-Mafia con 

he’ambas reP H >rted ^ <>hnny RoselJi. 
he ambassador to Las Vegas for ,he 

• hicago mob, was chosen to actually or- 
ganize the assassination of Castro— with 



Aprtl of that year. ThT^k^^ 
who watted on Ruby told Secret Serv- 
ice agents after Kennedy’s assassin* 
'■on that Ruby had bou£ 
watt w ich held a microphone for 
Reequipment, and also an instrument 
bug a telephone,” as well as a “tie 

woman imiXiLX™rXtXX 
Service did but he filed a meager two" 

the7m aP reP j m ’ leavin S out most of 
the important details. 

In any event, on April 27 195Q 

R yW re „«d a „ k jS 
>X. perhaps as a repository for the 

S-AlSS- - -» 

™~ Sot ™ t 1 Mat R y ° d " 

tains h re aCU r K1 f- The FR f main- 
tarns it received absolutely no useful 

m a, -rnat ion from Ruby, but several 

present and former FBI agents ir 

mXbf RepreSe " tatJve Don Edwkrds 
■ ,f ‘ k sa y the Bureau never inter 

views an mformam nine times if he 's 

providing worthless information 
Special agent Flynn, who retired in 
, 959 “ yS ^ was new « the job in 

f S9 ’ ana tha ' his inexperience ex 
plains the repeated contacts with an 

ins. P sutha[te ;,nf ° rmant - Fiynn ais< > 

Ststs tha, he can remember nothing 

R l o u R« ar, ce about his dealings with 
j^by rnut there are conflicts lL!l 



and < w A ean PPiyi " 8 money 

n cic C Havana - Roselli 

R e d Giancana, fus boss in Chicago 
> anange a meeting with Trafficame' 

hoprompdv pu, several of his lieuten-' 

ants— tnc Juding Rothman— a, Roselli's 

disposal. Trafficame and his me „wol 
become, he inain operatives in the CIA 
Ma ha assassination attempts, 
h was around this time that lack R„h 

Cuba, developing connections to several 

fJffi ""k"' 5 , ’ eute,lants . as well asto 
1 rarheante himseif. 

The Warre 'i Report, though merelv 
reiterated Ruby's story tha.^h'e made 

lV 9 ° n Bm P Fm (:,,ba ~ ap,eaSL,retr, P‘ n 

R , K Bu 7 FBI reports indicate that 
Ruby may have traveled to Havana six 
” . more l,m «- It wasn't hard to visit 
-Uba secretly m those days, leaving be 
hind no records of ,he journe^ X 

wa y a $; 2 U ™? re<iUired enter Cuba 
ml a ■ ° >unst <:ard " 'hat could lx> 

hl ed mwuh any name one chose 
ndeed, Ruby knew more about Cuba 



ports he filed with the 

dentes any knowledge of Ruby's Jafc 
depos , ti x > x , hi5 ex perlsive y^ 

ment, his trips to Cuba, or his associa 

non with Trafficame and -McWilfe 
Ruby certamly was not trying to hide 
his Cuban trips from the FBL Before 

S r Rub g , ° n ° ne of hls 

Kuh '' was overheard bv an air 
line ticket agent talking to one of his 
employees on the phone. Ruby told 
the employee not to teH anyone of hd 

Uc^or ’^ f ° r the ^'^ po- 
nd r- ""J <>ther “ law enforcement 
FVin toH m ' ght i>e mterested. And 
thL rX a" J e ^ r , tCr Severai ago 

his cX y te " h ' m of at !ea « one of 
nis Cuban excursions 

the f tnnb nand , lhe a re telling 

he truth, it makes Hoover's FBI look 

Fh e n n m ° d ,rT day KeyStone Cops. If 
Flynn and the Bureau are ]y in g P it " 

was opened by the Dallas police Ac 
cording to an FBI report ‘Vlfen 
opened, this box was completely emp- 
ty. The last time it had been entered 
was August 20, 1962 , over a year ear 
• \ er The FBI report noted that “the 
dentity of the person opening the box 
thls time is not reflected.” Yet it is 
impossible to enter a safe deposit 
box without being the authorized rent- 
er, showing proper identification and 

you h g 3 name Card - Unie5S ' of course 
you happen to be a federal i ai 
enforcement official, __n/ J 
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n;ghu iuo f.-wnci is'.!,;;,; have* be^n. ex- 
)}*- I'tcd to know. At a news vontertnee 
hours after Kennedy was killed, Dallas 
Distort Attorney Hetirv Wade ertone- 
ottsiy toifi the assembled press that Os- 
wald was a member of the Free (atba 
( .ommittee. a violently anti-Castro or- 
M 'tii/al it,ti with (.1 A ;:es. A \'otre arose 
from tne bark of the press room, polite- 
ly infot tniiv.f Wade that Oswald was a 
tnetnbt e pro-Castro Fait Flav for 

Cuba Committee, and that “there is a 
great difference” between the two. The 
voire belonged to Jack Ruby. 

Rutty told the Warren Commission 
that his "one" trip to Cuba was purely a 
social visit at the invitation of his best 
friend, Lew is ]. M< Willie. As Ruby 
testified, he "idolized" McWillie — and 
McWillie, in turn, told the FBI that he 
treated Ruby as “one would a brother.” 

Enter McWillie 

To understand Ruby's Cuban in- 
trigues it is necessary to understand the 
tangled affairs of his friend MrWiilie. A 
former girlfriend described MrWiilie to 
the FBI as "a big-time gambler, whohas 
always been in the big money and oper- 
ated top gambling establishments in the 
United States and Cuba. He'always had 
a ‘torpedo’ [bodyguard] living with him 
for protection." 

According to FBI reports, McWfllie 
had run several illegal gambling houses 
m the Dallas area before moving to 
Cuba in the summer of 1958 — about the 
same time Ruby was seen in the Florida 
Keys with his trunk full of guns. Arriv- 
ing in Havana, McWillie was promptly 
hired by Rothman as a pitboss in Traf- 
ficante’s Sans Souci casino. In Sep- 
tember 1958, McWillie moved to the 
Tropicana casino, described at the time 
as "the largest nightclub in the world.” 

It was in Havana that McWillie became a 
close associate of what were, according 
to the FBI, some of the most prominent 
gambling hoodlums in the U. S. 

Among them were Santos Trafficante 
and the I.ansky brothers, Meyer and 
Jake. During the course of several inter- 
views conducted over the last year, 
McWillie admitted to knowing Roth- 
man, who, he said, “had something to 
do with the slot machines” at the Tropi- 
cana, but he denied knowing Traf- 
ficante or the Lansky brothers. 

However, an FBI document that in- 
trigued the Senate Intelligence Commit- 
tee reports that “McWillie solidified his 
syndicate connections through his as- 
sociations in Havana, Cuba, with Santos 
1 rafficame, well-known syndicate 
member from Tampa, Florida; Meyer 
and Jake latnski [sic]; Dino Cellini and 
others who were members or associates 
of ‘the syndicate.’ " 

Me Wtilie's boss, Trafficante, was ar- 
rested in Havana in April 1959. In late 
April or early May, saying it '-was a “life 




Don’t light that cigar! : Fidel Castro 
chuckles about something he read in 
the afternoon paper 



and death matter,” Jack Ruby tracked 
down Robert McKeown, a convicted 
gun smuggler and an intimate of Fidel 
Castro. According to FBI interviews. 
Ruby told McKeown that he was at- 
tempting to get three people out of a 
Cuban prison. He said that if McKeown 
could facilitate their release, he would 
be paid $5,000 per person, adding that 
someone in Las Vegas would finance 
the operation. 

In mid to late May 1959, a man whom 
McKeown later identified to the FBI as 
Jack Ruby appeared at McKeown’s 
store in Houston, and the two men ad- 
journed to a back room to discuss de- 
tails. Ruby’s plan was simple: make a 
trade with Castro. He told McKeown 
that he had an option on some jeeps in 
Louisiana that he could use in the ex- 
change. Ruby said he was willing to do 
almost anything to get these people out 
of Cuba; and to secure the deal, Ruby 
offered McKeown $25,000 for a letter 
of introduction to Fidel Castro which 
would “clearly indicate that the bearer 
was responsible and reliable.” 

A short time later, Ruby visited 
McWillie in Cuba. And on July 8, 1959, 
(-astro ordered the deportation of three 
prisoners: Loran Hall, Henry Saavedra 
and Santos Trafficante. 

According to information obtained by 
congressional investigators and outlined 
in a confidential House Assassinations 
Committee briefing memorandum, “Le- 
wis J. McWillie, a close friend of Ruby 
and a man with many contacts among 
organized-crime figures, indicates that 
in 1959 Jack Ruby traveled to Cuba and 
visited Santos Trafficante in jail.” And a 
recently declassified CIA cable, dated 
November 27, 1963, reports that a Brit- 
ish journalist told the American 
Embassy in London that he had been in 
Cuba in 1959, and that he was briefly 
jailed by Castro before being deported. 
The journalist, John Wilson-Hudson, 



said ihai while in jail fut ''i Ain- 

Wing-gangster type named A,u<- who, 
he said, ‘was visited frequently by 
another American gangster-type named 
Ruby.” 

A further indication that Ruby visited 
Cuba frequently comes from an FBI re- 
port. The report says a Ruby employee 
• managed Ruby’s Vegas club during the 
three summer months, during which peri- 
od Ruby vacationed in Cuba." (Empha- 
sis added.) Rubv’s frantic activity actual- 
ly began in May, when, after meeting 
with McKeown, Ruby passed a message 
of some sort — in code — to McWillie In 
Havana. The woman who carried the 
message could remember only one word 
of it when questioned four years later by 
the FBI. The word was “arriving.” 

By June, according to Gerry Patrick 
Hemming, a huiking, six-foot-six sol- 
dier of fortune who was a member of 
Castro's rebel army, Ruby was in Cuba 
attending a meeting at the home of re- 
bel Captain William Morgan. Morgan, 
an American, was a hero of the revolu- 
tion and a man with considerable pull in 
Cuba. He was also an acquaintance of 
Lewis McWillie. Hemming says he does 
not know the purpose or outcome of 
Ruby’s meeting with Morgan, but it was 
apparently in connection with the effort 
to secure Trafficante ’s release from jail. 
(Hemming' s^ testimony has not always 
proved reliable, but this account has 
been partially confirmed by several 
sources, including federal court docu- 
ments.) 

Ruby was seen again in Havana dur- 
ing the Labor Day weekend (September 
5-7) at McWiilie’s Tropicana, by two 
Chicago lawyers and an architect. Flight 
manifests reveal that Ruby was in Miami 
after Labor Day, and Hew to Havana on 
September 1 2. He returned to the main- 
land the next day. 

Trafficante was ordered deported in 
July, but was actually released in Sep- 
tember, and was still in Havana, accord- 
ing to news dispatches, on September 
13. By early September, FBI reports 
say, Normie Rothman was also making 
plans to slip back into Havana. 

His campaign to free Santos Traffi- 
cante placed Ruby in some fast compa- 
ny. Others who wanted Trafficante re- 
leased included Johnny Roselli and his 
boss, Sam Giancana — both of whom, 
says a House Assassinations Committee 
memorandum, visited Trafficante in jail 
in 1959. A close friend of both Roselli 
and Giancana, who testified before the 
Senate Intelligence Committee, says 
Roselli told him, “Ruby was hooked 
up with Trafficante in the rackets in 
Havana.” 

McWillie was still working in one of 
Frafficante’s Havana casinos when the 
ClA-Mafia plots were initiated. In 1960, 
McWillie left his job as manager of the 
I ropicana casino to become a pitboss at 
the Capri casino. The Capri was then 
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,X ' /,; K •'' - hmame by Cbarhe 

1 ru- iiiuii,' i >'•■■•; me, whosr mistress 
< onhims i has she was assisting Frank 
Sturgis in an attempt to siip (Castro some 
* 1 ^ poison I he poison pint was appar- 
en: i' r ’he mobs Inst ( TA-sanc. tioned as- 
sassination a i temp; . Giancana was over- 
' lrari ' disiussmg he plans, bragging 
!,un - !{ ni*vt with rhv* “assasMn,” 

S< M g.-, who had beer; making the ar- 
;hs. .u wording to «» 1960 FBI 
m< 

. Alivt i he }>« *!.soning tailed Luc* in 
M, Wiiite .. *. tinned to work at the 
(•«;pri through December. umii he was 
fmaiiv forced 10 flee on Jamiaiv2, 1961, 
to avoid arrest According to ja< k Ruby 
and others, M V\ :ihe was one of the last 
American gangs:#*?' s to leave Cuba. 

Rubv was id constant contact by 
phone with M< Willie after he fled Cuba. 

I his was during the height of the Castro 
assassination plotting, when Roseili. 
Giancana, I > aHu ante and the FIA were 
meeting its Miami. Mv Willie was also in 
Miami, where he remained for the first 
dx monies of 1961, umii shortly after 
the failin'* >>{ the Has of Pigs invasion 
and the first <wo <TA -Mafia assassina- 
tion attempts agamst Castro, fie then 
took a job as Moot manager at Lake 
I a hoe s ( .a !■* Neva Lodge. 

According to Gerrv Hemming, by 
then die leader of an ami-Castr* > Cuban 
exile group, "Roseili was using Me Willie 
just prior to the Bav of Pigs, on the liii 
iob {against Castro! and some other in- 
telligence sttd! related to some 

high official* m ( -astro’s government 
w ith heavy mob c onnections.” 

Rc-cmer Ruby 

In 1962. the CIA renewed its Castro 
assassination plotting with its Mafia 
friends, particularly Trafticante. In 
Ajuil, while Irafhiante was meeting 
wufi ill*. - CIA m Florida, Rubv showed 
up tliere. allegedly to recruit strippers. 
He visited several [jars in Tampa — (he 
same ones frequented by Lrafficante. 

I he ( • I A and the Mafia decided to have 
anothei go. 

Bm like the earlier efforts, this assassi- 
nanou attempt was thwarted by Castro’s 
secimtv oihcials. And after the Cuban 
missile- crisis in October 1962. the Ken- 
ner.v Administration lost enthusiasm 
toi th«* CIA s ill-fated attempts to “liber ■- 
,(U Lui>a. i he last CIA-Mafia plot ap- 
parently c ame to an end m early Marc h 
I9t>a-. when oue of Rose l!i\s hit squads, 
equipped with high-powered rifles and 
walkie-talkies; was picked upon a Hava- 
na It >of f t )J>. 

In late lOo.L ‘here was an intriguing 
de\. i. , men: ho wfu-. h there is still no 
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(he two months preceding the Kennedy 
assassination on Novemlxr 22, 1963. 

Beginning in the summer of 1963. 
and continuing into November, Roseili 
was under FBI surveillance. An FBI 
agent familiar with the case says that Ro- 
seili was indeed in Miami when the 
meeimgs with Ruby are supposed to 
haw occurred. The FBI’s surveillance 
• *: Roseili explains how investigators 
were.* able to identify the exact motel 
rooms ! 4 years later. 

Columnist jack Anderson says that 
Roseili admitted knowing Ruby. “One 
•>i our boys is how Roseili described 
him to Anderson. And a Roseili friend 
savs that in the course of various conver- 
sations over the years, Roseili often re- 
ferred to Ruby as “the c razy Jew.’’ 

\ et it is still not clear what relation- 
ship, if any, exists between Ruby’s in- 
volvement with the likes of johnny Ro- 
seili and Samos Trafficame, and his 




Ruby said he would do 
almost anything to get 
these people out of jail. 
To secure the deal, he 
offered $25,000 for a 
letter of introduction to 
Fidel Castro 




murder of Lee Harvey Oswald on No- 
vember 24, 1963. What is known is that 
1,1 month before the assassination, 
Ruby, according to the Warren Com- 
mission, was in close contact with a num- 
ber of highly interesting "friends”: 
Dusty Miller, head of the Teamsters 
tlnion s Southern Conference; Paul 
"Red" Dorfman, a Hoffa intimate, boss 
of the Teamsters’ mob-riddled Central 
States Pension Fund, and one of the 
most powerful organized-crime figures 
m the country; IrwinS. Weiner, a senior 
teamster bondsman with close ties to 
the Chicago mob, who was acquitted of 
allegedly defrauding the Teamster pen- 
sion fund of $1.4 million, after the gov- 
ernmeni s star witness was shotgunned 
to death; and Barney Baker, described 
by Robert Kennedy as “Hoffa’s roving 
organizer and ambassador of violence.” 
Baker, in turn, called another of Ruby's 
friends. Dave Yaras, a Cuban gun run- 
ner and member of the Chicago mob, 
on the eve of the assassination. 

And RoseMi's version of the Kennedy 
assassination, as told to jack Anderson, 
is worth noting; “When Oswald was 
pic ked up, Roseili suggested, the under- 
world conspirators feared he would 
crack and disclose information that 
might lead to them. This almost certain- 
ly would have brought a massive U.S. 



eras. k--lown on <hv Rub 

was ordered to elimhiat ; *. odd 

Ruby's own version of events seems to 
coincide with Rose!!; s. Vy title in jail in 
!965, Ruby told his psychiatrist. Dr. 
Warner Teuter, that he had been part 
of a conspiracy to kill Kennedy that io- 
■voived "high government agencies." Al- 
though Rubv toici others the same thing, 
Dr. Tenter doubted the noth ni the »te 
ry; Rub) often followed such admissions 
with fits of ranting and favtitij. 

Ruby had always feared his role in 
running guns to Castro. *j ■; c-vtr be- 
came known, would be seen as unpatri- 
otic. He told Dr. Teuter that he was 
blackmailed into shooting Oswald by 
people who threatened to reveal his gun 
running. "They got what they wanted 
on me,” Ruby said. 

In looking for possible < onnections 
between the mob and Kennedy’s assassi- 
nation, it is worth remembering that 
one ot Sam t Giancana’s major obsessions 
was the Kennedy assault on organized 
crime. Attorney General Robert Ken- 
nedy is reported to have placed Gian- 
cana at the top of his “hit list’’ of those 
slated for special prosecutorial atten- 
tion, right below Jimmy Hoffa. 

T he Washington Post recently report- 
ed a chilling conversation between San- 
tos Trafficame and a young Cuban ex- 
ile, Jose Aleman, that allegedly occurred 
m September 1962. Aleman says it 
started as a business discussion, but 
when it turned to the subject of John 
Kennedy, i rafficante’s relaxed mood 
quickly changed. 

“Have you seen how__his brother is hit- 
ting Hoffa, a man who is a worker, who 
is not a millionaire, a friend of the blue 
collars.-' I rafficame said. “He doesn’t 
know this kind of encounter is very deli- 
cate. Mark my words, this man Kennedy 
is in trouble, and lie will get what is com- 
ing to him.” Aleman argued that Ken- 
nedy would get re-elected, whereupon, 
he says, Traiticamc told him, "No, Jose, 
he is going to lx* hit.” Aleman says he 
told the FBI about T rafficante’s little in- 
dist.j etion betore Kennedy was gunned 
down in Dallas. T he FBI has yet to com- 
ment on the matter. 

But House Assassinations Committee 
investigators say Aleman is sticking to 
his story. And Santos 'Fra flu ante is not 
taking it very we!!. House investigators 
say that wham they arrived to serve 
i ra-fic ante with his subpoena last 
Marc h, lie was actually trembling. And 
v. it h good ) eason. in June 1 9# 6, Sam 
Giancana was killed by seven bullets in 
the* fa* e one week lx* fore he was slated 
to testih before the Seriate* Intelligence 
Committee. Then, in Apia 1976, john- 
ny Roselii testified secretly before the 
Senate intelligence snlx-ommittee inves- 
tigating she Kennedy a- sassinaiion. Two 
months later, his mutilated bodv was 
found Boating in Miami’s Duntfoun- 
diing Bav. st idled in an oil drum. & 
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